Helping you
Influence your world™

Group Training

Training That’s Designed for Maximum Impact.
We work directly with you to design your group's program for maximum impact.
Your participants will take away actionable new skills they will apply immediately.

We Transform People Into The Best Communicators They Can Be

We work collaboratively to develop the right framework and syllabus for your
program, including the very best exercises to help your participants apply their
new skills. onPoint group training includes dynamic, interactive activities such as:
assessments, multimedia examples, team-building, goal-setting, action plans,
role-play, or other skill development modules that you prefer, depending upon the
size of your group and your time perimeters.

Group Training Programs Include Our 3 Core Tracks:

You can also design your own program to address the specific target areas you
would like to focus on. We offer full-day, 2 day, retreats, webinar series, and other
formats to meet your learning needs.

We can also incorporate our communication principles into other resources that
your organization currently uses such as your specific sales training methodology.
We’ll help make the resources you’ve adopted even more powerful and impactful
to your bottom line.

Program Benefits:

These powerful programs will enpower your participants to increase their influence
by communicating at the top of their game. They’ll discover how to:

Get attention, get to the point, and get results

¢ Connect with anyone to instantly capture their undivided attention

¢ Convey and nail information without overloading or confusing others
e Convince anyone to take action and feel good about it

Reach their A-game in interpersonal communication

Enhance their executive presence by finding their authentic style

For those who have already begun training with onPoint, we offer advanced and
refresher programs.
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